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IC STAFF WEEKLY REPORT 
7 August 1975 


I. NEW ITEMS 


1. Project Management Techniques Seminar 


IHC is sponsoring a one -day seminar for senior personnel on 
13 August dealing with multiple facet projects likely to involve automation. 
It will be conducted by Bertram Abramson, a senior official of TRW, 

Los Angeles, who also lect ures at UCLA Gr aduate School of Manage- 
ment. Action officers: IHcJ 


25X1 


2 . Tactical Applications 


Consideration is being given to problems related to crisis support 
application by overhead systems. Action officer: CPAD/ 
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II. ON-CDING ACTIVITIES 


1 . PCI Appearance before PFIAB 

Briefing books prepared for DCI use at meeting with PFIAB 
7 August. IC Staff contributions included: papers on IBEX status 
and impact of 


Iprepared by 
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II. ON-GOING ACTIVITIES (continued) 


25X1 


25X1 

25X1 


25X1 


25X1 


25X1 


J background, material on FY 77 program 


re view and Spe cial Programs five year resource projections prepared 


by 
pared by 


MPRRD; and briefing paper on NRO ExCom decisions pre- 

PD. Action officer: CS/j | 25X1 


2. Congressional Select Committee Actions 


a. Developed background material and briefing aids and 
accompanied DCI to appearance before House Select Committee. Community 
budget procedures described in open session. Closed session dealt with 
materials used in House Appropriations Committee appearance of 
Mr. Colby. Action officers: MPRRD / | 


25X1 


b. Guidelines for contact with Congressional Committee staff 
members in interviews and release of documentation prepared for 
ICS and USIB Committee use. Action officer: CS/T - I 


25X1 


c. Memorandum for General Wilson's signature to VADM 
Rectanus dealt with actions regarding SSC access to human source 
collection materials and selected aspects of the DCI testimony to the 
HSC on 4 August. A copy of the ICS "Guidelines" paper also provided. 
Action Officer: CS/I I 


d. Initial ICS conferences held with staff members of House 
Select Committee, primarily on Community budget matters and structure 
of the Intelligence Community, and the role of ICS. Action officers: 


e. Provided the DCI with material on the Post-Mortem and 
Alert Memorandum processes for hi s briefing to the House Se lect 
Committee. Action officers: PRD/ 


3 . IBEX Principals' Meeting 7 August 


25X1 


Provided agenda and background papers to DCI, ASD(I) and 
ASD(ISA) in preparation for meeting at 1400/7 August among 
Mr. Colby, Dr. Hall and Amb. Ellsworth to discuss future management 
arrangements for IBEX. Action officers: 
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ON -GOING ACTIVITIES (continued) 


4. HAC 

Provided additional follow - up mate rial to House Appropriations 
Committee. Action officer: MPRRD f 


5. ASD/I) Requested Data 

Provided ASD(I) background material on certain C lA/DoD 
financial agreements. Action officer: MPRRDf — 1 


25X1 


25X1 

25X1 


25X1 


8. Mavaguez Post Mortem 


Gallw proofs 
by end of this week. 


are under final review. 
Action officers: PRD/[] 


Report to be distributed 
I et al. 


25X1 


g , Alert Memoranda Review 


Draft of review forwarded to Gen 
to further dissemination. Action officers: PRD/[ 


Wilson for comment prior 
et al. 


25X1 


10 . 


Washington Area Image T r ansmission System (IT S ) 


Status report sent to D/DCI/IC confirmed that PHASE I contract 
proceeding on schedule and provided target dates for the Phase D 
contract Reservations of ASD(I). if any, tentative network composttron, 
should be surfaced soon and Working Group will then be in 
to report its recommendations on network. Action officers. IHC/ 
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II. ON-GOING ACTIVITIES (continued) 


25X1 


25X1 


25X1 


25X1 


25X1 


12. ASD(I) Proposal Regarding Upgrading of COINS 

Coordinated for ICS on reply prepared by DD/I to ASD(I)'s proposal 
to use of CIA computer in system and assign staff members of CIA and 
NPIC to the COINS Project Management Office. Action officer: 

IHC| I 


13. Revision of DCID 7/1 


Final draft of DCID 7/lwill be forwarded to Gen. Wilson 
by 8 August. Action officers: PRD/ 


14, PRD Survey of Strategic Warning Staff Alert List 

Draft memorandum from Gen. Wilson to DCI will be forwarded 
this week. Action officer: ‘PRD/I 


15 . Nuclear Regulatory Commission 

Still awaiting NRC General Counsel reply to OGC letter 
regarding protection t o be afforde d national security information. 
Action officer: CPAD/ 


16 . Military Clandestine HUMINT Programs 


25X1 


25X1 


a. Coordinated review of clandestine military HUMINT programs 
with Col. Henry Shockley, ASDI Resources officer. Action officers : 

HB/ | ~~| 
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II. QN-GQING ACTIVITIES (continued) 


25X1 


25X1 


25X1 

25X1 

25X1 


25X1 


b. Coordinated IC Staff and DDO activity re military clandestine 

Action officer: HB/ 


HUMINT collection ops with 


17. Program Review 

Provided informal recommendations to OASD(I) counterpart on what 
JCS role should be in intelligence PPB. Action officer: MPRRDy 


18. Priorities and Resources Subcommittee 


Presented briefings on CIRIS system and S&T resource expenditures 
to P&RS of Scientific Advisory Committee. Action officers: MPRRD/ 


19. Human Sources Committee 


a. At 4 August meeting Committee began detailed review of its 
tasks under HSC Action Program and other activities. Agreed to release 
several requested HSC documents to Senate Select Committee, but 
several other requests require Third Agency clearance and some 
paraphrasing. HSC Secretariat drafting updated LOI from DCI to 
Chairman which Gen. Wilson will circulate to Committee members. 
Action officer: HSC /|~ 


b. Met with 


DDI/CGAS, to confirm CGAS 


continued provision of support to HSC Secretariat. Action officer: 
HB/I 


20. Clandestine Intelligence Collection Advisory Group 


Navy presented their HUMINT program to CICAG on 6 August. 
The Air Force will present their pr ogram on 15 August. Action 
Officers: HB/ 


21. NIPS 

Comments received from COMIREX (CADCOG/ I 

on the second draft of Part I, Annex D of the NIPS b eing incorporated 
into final draft. Action officer: IHCy 
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n. ON-GOING ACTIVITIES (continued) 


25X1 


25X1 


25X1 

25X1 


25X1 


22. National HUMINT Plan (NHP) 


Restructuring draft NHP to conform to proposed revised format. 
Action officer: HB/I I 


23. Interprogram IDHS Compatibility 

Assessing compatibility of DIA, CIA and State Department 
IDHS program proposals, including suggestions for allocat ion of 
resources to specific IDHS projects. Action officers: IHC/ I 


24. KIQ/KEP (responds to RMO-1) 


a. Received CIA/OWI production data and DAS and DIA/DC 
collection data. 3NR prod uction data should be availabl e in NR by 
end of week for review by [ I Action 

officer: MPRRD/I 


b. The coding and inputting of KIQ FY-75 data is continuing. 
To date, t he data base contains 933 records. Action officer: MPRRD/ 


25. Conferences with USIB Committee Chairmen 


25X1 


25X1 


Draft LOIs due 6 August from Committee Chairmen received 
from IHC, Security, IDC, Committee on Exchanges, GMAIC, and JAEIC. 
Discussion points being developed for Gen. Wilson's use in meeting 
with individual chairmen to review past performance and establish 
new goals. Will be coordinated with appropriate ICS and NIO officers. 
Scheduling of conferences to begin shortly. Action officers: CS/ | 


25X1 
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in. STUDIES 

25X1 


2. Space Dependency Studies 

a. USSR - Final draft of NIO ad hoc wo rking group paper out for 
coordination with final clean-up scheduled for 8 August. 

b. US - A DSB Summer Study Group is working this week 
and n ext on a report of U. ,S, t actical dependency. Action officers: 
CPADl 


3. CCPC Review 

Paper underg oing review for preparation for final coordination. 
Action officer: CPAD 


4. Tactical National Interface 

Prepared talking points for General Wilson's meeting with 
General Elder, J-5, on responsibilities and procedures for handling 
tactical/national intelligence relationships. : .With J-5 counterparts, 
started melding working group reports into draft study group report for 
the Pilot Study on National Intelligence Support to Field Commanders. 
Action officer: MPRRD/I I 
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IV. USIB/IRAC ACTIVITIES 


On-Going USIB Memorandum Items 


Draft Minutes of the 31 July USIB Meeting 

(USIB-M-699 and record of Board discussion and action contained 
in USIB-D-64. 6/59, "CCPC Review of Intelligence Activities 
Against North Korea" 

25X1 


Release to Contractors of NIE-SNIE Materials in Preparation of 
DoD Study, Strategic Arms Competition History and Access and Use 
of Controlled Dissemination 


(USIB-D-13. 1/48, 2 3 June 1975) 


25X1 


Revision of DCID No. 1/7, "Control of Dissemination of Intelligence" 
(USIB-D-5. 1/41, 17 July 1975) 
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IV. USIB/IRAC ACTIVITIES (continued) 



25X1 s test of a concept using simulation 

and actual capabilities to ascertain how certain systems 
would provide near -real-time intelligence support to 
tactical commanders. 

[This item alone would not appear to justify a 
USIB meeting. ] 
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V. STAFF ACTIVITIES 
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25X1 


transferred to OER as of 1 August. 

FSO, was interviewed and accepted for 


assignment to IC/HUMINT. 

3. ^IHC is on TDY to theWest Coast where he participated 

in an N IH panel concerning analyst method ologies. He will also be 
visiting | in connection with IHC 

re s pons ibilitie s . 

4^ — I PRD, and IHC, returned from TDY 

where they discussed teleconferencing, large-screen 

displays, computer security and IDHS developments with 
A trip report is being prepared. 

5. On 1 August HUMINT, met with Col. Pritchard 

Adams, Defense and Army Attache to Hungary. 

6. On 5 August Gen. Wilson and) |met with Col. Harold 

James, returning Defense & Air Attache to Turkey. 

7. On 4 August conducted staff visit to Attache 

and Human Resources /DIA. MFR prepared. 

8. PRD, provided Gen. Wilson with talking points for 

his informal meeting with the SIC. 
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